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A report by the Association of British 
Insurers (ABI) revealed that insurers 
in the UK detected 180,675 cases of 

attempted motor insurance fraud in 2013 – 
that’s more than 500 a day. Fraud involves 
motorists lying about, or deliberately failing to 
disclose, important details such as previous 
claims or unspent motoring convictions. 

The loss to the insurance industry has 
been estimated at £2.1bn every year. While 
fraudsters may ease their consciences by 
saying it’s a victimless crime, the fact is that 
fraudulent applications and claims push  
up premiums for honest consumers. The  
only winners are insurance cheats who  
go undetected. 

But now, thanks to MyLicence, the road for 
fraudsters is narrowing and there are fewer 
opportunities to beat the system. Announced 
in December 2014, MyLicence is a collective 
initiative by the DVLA, the Department for 
Transport, the Association of British Insurers, 
and the Motor Insurers’ Bureau (MIB). 

MyLicence is a new industry hub operated 
by the MIB. It enables insurers to highlight 
all the key risk data about a driver, such as 
convictions, disqualifications and penalty 
points. Those who use the service can 
access comprehensive licence records 
from the DVLA at point of quote, gaining 
transparency and accuracy. 

This is where RDT comes in. The challenge 
for insurers is to create a reliable technology 
bridge to connect to the hub – and one 
solution is to use Landscape. RDT’s 
administration platform has been upgraded 
so customers can benefit from the DVLA’s 
rich data, and early adopters should have an 
immediate competitive advantage because 
there will be a drop in application fraud and 
they can price more accurately.

A team of RDT developers worked on the 
enhancement to Landscape at the same time 
as the DVLA was developing the hub in 2014. 
RDT completed the upgrade in August 2014, 
meaning that Landscape was able to handle 
all the electronic data exchange requirements 
of MyLicence as soon as it went live at the 
end of last year. 

Canopius is one of several RDT clients who 
are set to benefit from RDT’s technology. 
Peter Wood, speciality operations manager 
at Canopius, said: “MyLicence is a major 
market initiative and while aggregators and 
software houses have prevaricated, RDT 
understood its importance and was quick to 
provide connectivity.” 

Commenting on RDT’s approach to 
software development, Peter added: “There 
were a number of opportunities along the 
development journey for all stakeholders to 
review progress, ask questions and provide 

input – a collaborative approach that was very 
welcome and good to see. 

The RDT development was delivered in good 
time and in fact ahead of the MyLicence 
hub becoming available, although we 
should remember that there have been 
some development delays. The only thing 
now stopping us going live with MyLicence 
are market issues – RDT has fully met 
expectations with this development.”

MyLicence is a transformational step for 
motor insurance, and RDT has everything in 
place to enable any insurance business to 
connect to the hub. 

Rather than depending on customers to 
supply accurate and up-to-date licence 
information, insurers can now have easy 
access to all the relevant data, with RDT 
providing the vital technology bridge. 
The result: swifter quotes, more reliable 
and competitive quotes, plus a saving for 
customers and insurers alike.

As a technology innovator that places great 
emphasis on research and development, 
along with industry collaboration and 
enterprise, RDT welcomes MyLicence as a big 
step forward and is committed to promoting 
any initiatives that will help to combat fraud 
and boost efficiency

TOOLS OF 
THE ROAD 

RDT is supporting a motoring initiative that 
puts insurers firmly in the driving seat 

MyLicence is a major market 
initiative…RDT understood 
its importance and was quick 
to provide connectivity
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PRISM Newsletter

WELCOME to the first issue of Prism. Our 
new magazine will keep you informed 
on the latest insurance technologies and 
systems, the issues and challenges facing our 
industry, and how RDT is supporting a world 
that’s increasingly shaped by big data and 
sophisticated analytics.

RDT has been a leading supplier of software 
and systems for the general insurance market 
for more than 20 years. We have gained a 
reputation for innovation and research and 
development, and forged strong and fruitful 
partnerships with clients. Prism will show how 
we are meeting new needs and can help you to 
improve your business and serve your clients.  

Today, thanks to the growth of digital 
technologies, data is at the heart of 
everything we do. Information technology 

enables us to support all stages of the 
insurance cycle and know more about the 
risks that insurers carry. RDT collates and 
processes complex information, giving 
insurers the knowledge and power to plan 
wisely, protect honest customers, and beat 
the fraudsters. In short, we’re building a 
better future for the insurance industry. 

It is an aim that’s encapsulated in our 
new strapline – redefining tomorrow –
which underlines the creative energy that 
characterises RDT. You may notice we have 
made a number of refinements to our brand, 
updating our visual identity and renaming parts 
of our platform (see the news section on page 
11). These changes are a reflection of our 
continual desire to adapt and move forward. 

Redefining the way insurance is provided is 
our primary goal, and the features in this issue 
demonstrate some of the many ways in which 
we are helping the industry to embrace change 
and increase business efficiency. Take the 
motor industry for example. RDT’s technology 
is supporting the MyLicence initiative, which 
relies on DVLA data to provide detailed profiles 
of motorists, while the advent of driverless cars 
is a revolutionary development that will benefit 
from our technology to negotiate the inevitable 
insurance challenges.  

Our commitment to agile software 
development, profiled on page 10, is another 
example of how we are thinking ahead and 

achieving the best results for clients. Above 
all, when it comes to disruptive technologies 
and new techniques, our insurer-hosted rating 
hub (see pages 4-5), renamed Equator, places 
us firmly in the future and is proving a winner 
for Markerstudy. This was highlighted by our 
success at the Celent technology awards in 
New York, mentioned in the news section on 
page 11.  

In addition to disruptive technologies, we 
should not forget the continuing value of 
one of the industry’s most established and 
dependable administration systems. I am, of 
course, referring to Landscape, which we’ll 
continue to upgrade and improve so that it can 
accommodate new needs such as MyLicence. 

Finally, farewell and best wishes to Steve 
Knight, an insurance veteran who retired at 
the end of April and has made a significant 
contribution to RDT over the past three 
years. In a long and storied career, which you 
can read about in our interview, Steve both 
witnessed and influenced many of the big 
technological advances since the 1960s. 

I look forward to sharing more news with you 
in the next issue of Prism, and if you have any 
questions or topics that you’d like to discuss, 
don’t hesitate to drop me a line.

Mark Bates, CEO
mark.bates@rdt.co.uk

Peter Wood, speciality 
operations manager, Canopius



4 5

DISTRIBUTION is a broad term 
that describes many stages in the 
insurance cycle. It embraces both the 

way products and services are delivered and 
how consumers search for suppliers and 
policies. In other words, distribution is not 
simply a function of sales. 

To better appreciate the value chain, think of 
it as a complex marketplace where suppliers, 
intermediaries and consumers interact as they 
variously provide and access information.

In the past, intermediaries stood at the 
crossroads of distribution, directing the 
flow of business and matching consumer 
requirements with insurance products 
and suppliers. Today digital distribution 
is changing the landscape by remodelling 
traditional networks and relationships.

Thanks to the power of the internet and 
social media, consumers are becoming more 
autonomous and self-reliant, and technology 
is shaping buying habits and the choices we 
make for many types of insurance.

Consumers have a wealth of digital decision-
making resources and tools at their disposal 
– particularly for products such as motor 

and property insurance – while buying direct 
is now an established fact across financial 
services. In addition, with the growth of 
mobile technology and price comparison 
websites, insurance products are now even 
more accessible.

Simplicity, speed, accessibility: these are the 
market forces giving consumers greater 
control and revising the conventional wisdom 
that insurance is sold and not bought.

Centralise and conquer
For insurers, the digital revolution is also 
creating new levels of control and power. If 
consumers are no longer passive information 
receivers at one end of the distribution chain, 
insurers are transforming and strengthening 
their role as information producers at the other 
end. Never has there been such a variety and 
availability of data, nor has there been such 
a range of digital channels and software to 
process and manipulate it.

While digital distribution provides access to 
big data and allows a better understanding 
of the customer, insurers still have to 
make sense of a sea of raw, unmediated 
information. They need knowledge and tools 
to develop more effective products, they must 

price those products swiftly and accurately, 
and they must focus on containing fraud. 
Achieving this requires the right combination 
of technologies.

The key is centralisation. That means using 
software to manage distribution over multiple 
channels, and automating and streamlining 
the underwriting process at all stages.

The goal is a single, consistent, real-time 
view of the marketplace that provides core 
information on consumers, products and 
prices. Everything should be in one place, 
with all the relevant data visible, connected 
and capable of being structured for efficient 
underwriting. Not least, the data should also 
be readily available – information when you 
need it, the way you need it.

So how do you place technology at the centre 
of your business and gain both speed and 
depth of knowledge? The answer is being 
provided by a new type of insurance product.

RDT is at the forefront of this distribution 
revolution and its insurer-hosted rating hub, 
Equator, is the benchmark for a disruptive 
technology that is redefining the way rates are 
calculated and handled.

Part data warehouse, part data processor, 
and part data integrator/aggregator, Equator 
provides a consolidated and strategic view of 
the marketplace by drawing on and collating 
all relevant insurance details from other 
platforms, databases, and miscellaneous 
sources of unstructured information.

No more six-week lead time
The benefits are compelling. There is no need 
to distribute rates as sales channels access 
them directly from Equator. Gone too is the 
six-week lead time for new rates, while prices 
can be amended in real time.

Data enrichment at point of quote from third 
parties such as Lexis Nexis and Experian 
ensures more accurate pricing and reduces 
application fraud. And because Equator 
accesses and processes information at sub-
second speeds, it can handle tens of millions 
of quotes a day.

By integrating and collating information, and 
then generating detailed customer profiles, 
Equator enables insurers to build their 
businesses on a powerful new foundation 
that minimises fraud and creates real 
competitive advantages. 

A good example is Markerstudy, which has 
used Equator since 2013. In the past 18 
months the motor specialist has seen a rapid 
growth in traffic, achieved a 3.5 percent cut in 
its loss ratio and reduced application fraud by 
60 percent.

These figures underline Equator’s ability to 
centralise, accelerate and streamline the 
distribution of quotes, while data enrichment 
at point of quote enables Markerstudy to 
know far more about the risks it insures.

Markerstudy’s enhanced business 
performance and better bottom line is 
a remarkable achievement in the highly 
competitive motor market.

Hub technology does not spell the end 
for intermediaries, as there will always be 
a need for human intervention and analysis, 
particularly for more specialist risks. 
However, insurer-hosted rating is the future 
for distribution, while digital technology is 
revolutionising the way insurance is bought 
and sold. This makes Equator the model for a 
new, more efficient way of working
 

THE BENEFITS OF EQUATOR
  
• No need to distribute rates as all sales 

channels access them directly

• Eliminate the six-week lead time  

for rates

• Amend prices whenever you need to

• Third-party data enrichment at point 

of quote, achieving more accurate 

pricing and significantly reducing 

application fraud 

• Supports all aggregators and broker 

software houses

• Integrates with all websites and most 

insurance systems

• Can produce more than 700 quotes 

a second

• When hosted in the cloud, can scale 

up and down as required

• Provides intelligent caching for 

enrichment feeds

• Rating algorithms and enrichment 

feeds are visible only to the insurer

RATING HUB TECHNOLOGY

REVOL  UTION
Mark Bates looks at digital distribution and how RDT  
is changing the way insurance is sold

THE DISTRIBUTION

PRISM Newsletter
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DRIVERLESS cars have long been a 
staple of TV and film fantasies such as 
Knight Rider and the Herbie franchise. 

Pioneering motor manufactures have also 
toyed with the concept for decades, while 
Leonardo da Vinci, busy at his drawing board 
in 15th century Italy, invented a self-propelled 
vehicle that relied on coiled springs, minimal 
human input, and the suspension of disbelief. 

But now imagination has become reality. 
Driverless cars, also known as autonomous 
or self-driving cars, are appearing on roads 
across the world in growing numbers, 
albeit prototypes in restricted areas. The 
UK is among the leaders of this transport 
revolution, with the government backing 
driverless technology and enthusiastically 
supporting trials in Greenwich, Bristol and 
Coventry. So, if driverless cars are destined 
to make passengers of us all one day, how 
do they work and what does it mean for the 
insurance industry? 

In many ways the driverless car has been 
evolving in stages since the 1970s, and since 
the turn of the century motor technology 
has become extremely sophisticated. 
Developments such as satellite navigation, 
assisted parking and voice commands 
are now commonplace, while telematics 
has blended computer and wireless 
telecommunications to create even more 
automation. However, there is a big gulf 
between intelligent cars and autonomous 
cars. When automation replaces human 
intervention, when no one turns the steering 
wheel and applies the brakes, you are 
surrendering total control to a machine and 
must trust that it will get you from A to B in 
one piece. 

Driverless cars achieve this impressive feat 
by sensing and mapping their surroundings 
through technologies such as GPS, radar, 
computer vision, and lidar. For those 
unfamiliar with lidar, it’s a combination of 

light and radar, a remote sensing technique 
that calculates distance by focusing a laser 
on a target and then analysing the reflected 
light. With computer vision, software creates 
a 360-degree view of the moving world by 
interpreting images captured by onboard 
cameras.

Having gathered a wealth of journey data, 
the car employs advanced systems to 
process the information and plot a controlled 
course. It can navigate all obstacles, whether 
stationary or mobile; recognise and respond 
appropriately to traffic signs and signals; and 
update its maps and other guidance tools if 
conditions change. In other words, it reads  
the road like we do – only far more expertly 
and reliably. 

Proponents of driverless cars argue that 
there are far fewer hazards once you 
eliminate human fallibility. If to err is human 
and responsible for 90% of road accidents, 

GHOST IN 
THE MACHINE   
With the road now open for driverless cars,  
what are the implications for motor insurers?

technology is not prone to the kind of 
mistakes we often make behind the wheel. 
Some might say it takes a computer to really 
foul things up, but experience shows that 
we are nearly always safer in the hands of 
proven and trusted technology. Just think of 
autopilots: when planes crash, it’s invariably 
through pilot error and not computer failure. 

All well and good, but what about liability? 
If people are no longer driving cars, how will 
we determine who is responsible for a crash? 
Driverless cars may be safer but they are 
unlikely to make fender benders a thing of the 
past, nor will they be able to anticipate the 
random behaviour of pedestrians. Accidents, 
we should assume, will always happen. 

The legal and insurance framework must 
evolve to keep pace with technological 
developments. Driverless cars will 
fundamentally change the insurance service 
model, so insurers and third-party suppliers 

such as RDT must understand all the 
implications and then provide products  
and services that are suitable for a new era  
of motoring.

While the situation today is clear – liability 
rests with the driver – it will change when all 
the occupants of a car become passengers. 
Personal lines motor insurance will shift to 
product liability insurance, since control 
of the vehicle will transfer from humans to 
computers, effectively removing third-party 
damage insurance.  

Total  (or near total) automation will enable 
every aspect of motoring to be logged, 
monitored, and analysed. This quantity and 
availability of data will then give insurers a 
comprehensive and detailed picture of both 
the technological and human factors, enabling 
them to assess policyholder risks and reduce 
fraudulent claims. 

Because RDT’ s strength is in collating and 
centralising insurance data, it is sure to play a 
central role when driverless cars appear on our 
streets for real. Insurers will need to access an 
unprecedented range and volume of technical 
data, and build policies that recognise that risk 
has moved away from personal liability. RDT 
will help to make the connection and provide 
certainty and direction.

It’s fitting that cars are now a conspicuous 
part of the so-called internet of things. In 
a world that’s increasingly connected and 
mobile, designed for greater accessibility and 
speed, the driverless car is almost a metaphor 
for our age. Fact and science fiction are 
merging, and although we are not yet gliding 
above the tarmac on hover boards, as the film 
Back to the Future imagined we would be in 
2015, driverless cars are sure to become a 
familiar sight on our streets. And when they 
do, RDT’s technology will be helping insurers 
to read the road and manage the risks 

Some might say it takes a computer 
to really foul things up, but 
experience shows that we are nearly 
always safer in the hands of proven 
and trusted technology. Just think 
of autopilots: when planes crash, it’s 
invariably through pilot error and not 
computer failure.

“

“

DRIVERLESS CARS

GHOST

PRISM Newsletter
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The lay of the land

LANDSCAPE
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Landscape has long provided  
a secure foundation for insurers. 
Versatile and flexible,  
the administration platform is 
evolving to meet new needs

PRISM Newsletter

THE name of RDT’s core product 
reflects its expansive role in the 
marketplace. Since the 1990s, 

Landscape has been a prominent feature 
on the insurance map, an end-to-end 
administration platform that supports all 
areas of general insurance, including policy 
and claims, accounts, rating, channel 
management, and management information.
 
Licensed to more than 20 insurers, Landscape 
is the most widely used package insurance 
solution in the UK, and it is continuing to grow 
in strength and distribution. Landscape’s 
development has mirrored the rise of digital 
technology and the pursuit of straight-
through processing, and the platform has 
been conspicuously successful in increasing 
business efficiency and reducing fraud. 

Landscape is now supported by Equator, 
RDT’s revolutionary hub, and is very much a 
foundation of the insurance industry. Moreover, 
it is benefiting from new functionality and 
continuous research and development to 
ensure it remains the go-to platform for motor, 
household and other business lines. The 
MyLicence initiative, profiled on page 3, is one 
example of a recent Landscape upgrade that 
highlights the platform’s widening role. 

Modular and scalable, Landscape is built on 
a robust Microsoft framework. It can grow 
and adapt according to individual needs, and 
has a service-based architecture that enables 
claims and policies to be accessed from 
external applications. 

Landscape handles full policy history, all 
adjustment types, inbound and outbound 
bordereaux, document production, billing and 
workflow. In addition, it is closely linked to 
RDT’s rating engine, which means a wealth 
of information can be integrated, coordinated 
and managed. The rating engine enables new 
products to be built and brought to market 
quickly, as well as allowing existing products 
to be modified. 

Claims management is comprehensively 
handled in a module that provides everything 
from notification and fraud detection, through 
to administration, payment, document 
management, workflow and audit trails. 

Landscape also supports first notification of 
loss (FNOL) and, in conjunction with RDT’s 
new Skyline product, can be used to build 
websites that support FNOL call centres. 
Like MyLicence connectivity, this is another 
example of Landscape’s versatility and 
evolving role.

As well as claims management, there is a full 
accounting suite that is linked to Landscape’s 
workflow. A channel management module 
adds further administrative power, allowing 
insurers to handle different types of business 
relationships, while management information 
is supplied through a data warehouse that is 
built on Microsoft SQL Server. 

For RDT’s customers, Landscape has proved 
indispensable for all stages of the insurance 
cycle. Benefits reported by users include: 

• A reduction of up to 25 percent in policy 
administration and underwriting headcount

• Operational savings of up to 20 percent
• A 50 percent increase in the number of 

policies handled by each customer 
• services advisor
• Faster handling times for quotes, policies 

and claims
• A 75 percent reduction in turnaround  

time for processing quotations for 
household insurance

• Reduced development time and cost
• IT headcount reduced by 10 percent

Fraud prevention is a key benefit of 
Landscape, with a fraud module helping 
customers to identify dishonest activity early 
in the claims-handling process. A set of fraud 
rules is used to create a scoring system for 
suspicious activity or information, and scores 
appear on the main claim screen, along with a 
breakdown of how the score was calculated. If 
the final score exceeds a threshold, the claim 
is locked and the fraud team is notified.  

Landscape provides a powerful insurance 
infrastructure and has deep roots in the 
household and motor sectors. RDT is 
continuing to invest heavily in its future, 
ensuring that it remains the administration 
platform of choice for general insurance, as 
well as the ideal complement to disruptive 
technologies such as Equator

PRINCIPAL BUSINESS LINES

Business Type

Private motor Standard car, classic car, kit car, modified car

Family fleet Private car and small commercial fleet

Commercial motor Minibus, taxi, motor trade, coach, haulage, van

Fleet All types of fleet vehicle

Motor breakdown Private and commercial

Private motorcycle Motorcycles and scooters

Agricultural vehicles Single policy, CV, PC, horse boxes, farm machinery

Household Ultra/high/mid net worth, UK holiday homes, let property

Small craft Coastal and inland waterways 

Pet Cats and dogs

Travel Individual and group

Personal accident (as an add-on) Individual and group



10 11

THE history of software development 
is replete with buzzwords and 
abbreviations that describe how 

products are created, refined, and then 
brought to market. Think of the unified 
process (UP), dynamic systems development 
(DSD), and rapid application development 
(RAD) – just a few of many technical labels 
from recent decades. 

Agile is a relative newcomer to the IT 
lexicon, but it’s fundamental to the way RDT 
works. The idea emerged in 2001, when 
a small group of business leaders met in 
Utah to discuss how to improve software 
development. The result was the agile 
manifesto, which is founded on four ideals. 
Namely: prioritise individuals and interactions 
over processes and tools; prefer working 
software over comprehensive documentation; 
focus on customer collaboration rather than 
contract negotiation; and respond to change 
instead of slavishly following plans. 

RDT has fully embraced agile since 2012, as it 
complements the innovative and collaborative 
approach that characterises the company. 
Moreover, with RDT doubling in size in just 18 
months, it has helped it remain focused and 
creative during a period of rapid expansion. 
Too often, sudden growth leads to innovation 
inertia – but not so with RDT. 

The company’s move to West Malling 
coincided with the adoption of agile, and it 
is no accident that the new HQ provides the 
perfect environment for agile to thrive. Rob 
Grigg, RDT’s chief technical officer, explains 
why: “To implement agile effectively, you need 
to look closely at the whole organisation, how 
it functions, how people interact, and create 
an environment that is conducive to swift and 

efficient software development. At RDT, there 
is top-down support for this initiative, and 
it begins with the CEO. The office has been 
purpose-built around agile delivery teams 
and the focus is firmly on providing the most 
productive and engaging place to work.”

The fruits of the agile approach can be seen in 
Equator and Skyline, as well as enhancements 
to the long-established Landscape platform. 
An industry-changing technology, Equator 
has been developed in a rapid but highly 
controlled way. That’s a credit to the rigorous 
yet flexible framework provided by agile, with 
RDT working closely and very effectively with 
Markerstudy – the first customer to implement 
Equator. Similarly, Skyline underlines the value 
of agile development. Produced swiftly and 
with precision, Skyline is a set of tools that 
RDT developers can use to create websites 
containing dynamic journeys for use in FNOL 
call centres. 

RDT’s seven delivery teams apply agile 
principles to every project and working 
relationship. A key component is the ‘sprint’, 
which means that teams work in intense two-
week cycles to deliver high-quality software 
to clients. 

“At the beginning of each sprint,” says Rob, 
“we refine the requirements before planning 
what needs to be done. We work together 
in a highly collaborative way, so it can get a 
little noisy! But that’s agile in action, that’s 
creativity at work. Once we’ve completed 
the sprint, we sit down with our customers to 
review what we’ve achieved, and to discuss if 
changes are required. Our teams continuously 
strive for improvements and come together 
regularly to discuss what processes or 
practices can be improved. We then start the 
two-week sprint cycle again.”

Agile gives RDT speed, accuracy and total 
focus, as well as the creative edge to develop 
disruptive products such as Equator and 
then shape them to individual customer 
requirements. Thanks to agile, RDT and its 
customers are building strong relationships as 
well as powerful software and systems 

BUILDING OUR BRAND

All brands must evolve to remain fresh and in 
tune with the marketplace, which is why we 
have made a number of improvements to our 
identity and refined our business messages. 
You will see these changes across all our 
marketing materials over the coming weeks, 
from our website through to brochures, fact 
sheets and other literature. 

Behind these changes our goal remains 
constant: to provide the insurance 
community with advanced software and 
systems that are scalable, versatile and can 
fully exploit the growth of digital information 
and big data. We achieve this through 
rigorous research and development, by 
continually looking for new and better ways 
to process information and promote business 
efficiency. We call it redefining tomorrow, a 
strapline that summarises our philosophy and 
commitment to innovation. 

Landscape, the foundation of our evolving 
product suite, is now complemented by 
Equator and Skyline. Equator is the new 
product name for our insurer-hosted ratings 
hub, while Skyline is the name we have 
chosen for our dynamic web framework, a 
toolset that we use to create websites that 
support FNOL call centres. These descriptions 
reflect the breadth of our services and the 
way our technology helps insurers to map and 
control a complex business environment

OUT OF AMERICA 

RDT CEO Mark Bates (above left) travelled to 
America in March to attend Celent’s annual 
Innovation and Insight Day. 

Held in Carnegie Hall, the event included an 
awards ceremony for industry achievements, 
for which Markerstudy was honoured as 
a 2015 Celent Model Insurer, thanks to its 
implementation of Equator, the RDT insurer-
hosted rating hub.

Markerstudy is the first insurer to implement 
Equator, going live in 2013, and has 
experienced impressive volume growth and 
a reduced loss ratio (see ‘The distribution 
revolution’, pages 4-5).

Mark said: “We’re delighted that Equator has 
achieved early recognition and is proving its 
value with a leading insurer. It’s an industry-
disruptive product and over the past two 
years has revolutionised the way Markerstudy 
sells to its customers. I’m confident it will 
change the way insurance is sold throughout 
the industry” 

LONDON CALLING 

Following its success at the Celent event 
in March, RDT is proud to announce that it 
has been shortlisted for another technology 
award – this time at the 2015 British 
Insurance Awards. 

Like the award in New York, the latest 
nomination is for the contribution that  
RDT’s rating hub technology has made  
to Markerstudy. 

The British Insurance Industry Awards are 
regarded as the most influential insurance 
awards in the UK, representing the highest 
achievements across the industry. 

The ceremony will take place at the Albert 
Hall on 8 July

AGILE 
IN ACTION
RDT’s reputation for innovation and collaboration is being 
strengthened by a rigorous methodology developed in 2001

RDT WORK STYLE
PRISM Newsletter
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We work together in a 
highly collaborative way, 
so it can get a little noisy! 
But that’s agile in action, 
that’s creativity at work.

Rob joined RDT in 2012. 
He is an expert in software 
and systems delivery, and 
has a strong background 
in agile. A certified 

scrum master (CSM), he has worked on 
numerous large developments worldwide.

Rob Grigg, CTO
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Steve Knight, RDT’s recently retired client services director, 
traces the history of insurance technology

What was your first IT job? 
My career began when England won the World 
Cup. I was 16 and writing programs in Assembler 
on an IBM mainframe. I was at the legendary 1966 
final, so it was a year of double celebration – we 
scored four at Wembley and I netted my first IT 
role. 

How does technology today compare 
with the 1960s, and how did your 
career progress as an insurance 
specialist?
In my first job we had Hollerith plug boards and 
rooms full of punch girls entering data from 
coding pads. We’d never dream of entering our 
own programs – it was all batch input with no 
online access. In the early 1970s, when I began 
my long association with the insurance industry, I 
moved from programming in Cobol and RPG, with 
punch cards and large discs, to analysis roles and 
eventually project management with residential 
training for each new role.

That was the natural progression in those 
days, although it made little sense because 
programming, analysis and project management 
are very different skills. The incentive to move 
out of development and into analysis was that 
you were paid more as an analyst. Even so, I 
was introduced to Yourdon and physical and 
logical data flow diagrams and the benefits 
and pitfalls of structured analysis and design. 
That was a good foundation for what was to 
follow, especially as RDT has totally embraced 
agile development. Despite many advances, I 
smile when people promote aspects such as pier 
programming as a new idea. It’s basically what 
we were doing in 1975, although it was called 
structured walkthroughs then. 

However, computer technology was in its infancy 
and there were no personal computers, laptops or 
smart phones, just green screens and mainframe 
giants that were very expensive and time-
consuming to program. Nowadays we talk about 
straight-through processing and big data, but back 
then it was just big computers and punched cards. 
You needed a lot of kit in a large room to do very 
little. It’s incredible to think that the phone in your 
pocket has far more processing power than the 
computers that guided the Apollo space missions.

THE RISE OF TECHNOLOGY
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In 1980, I joined Cornhill Insurance as a senior 
project manager, moving from long-term 
business to short-term general insurance. In 
1983, looking for a new challenge and a better 
way to deliver software, I joined Inscom, an 
Australian software house that had moved 
into the UK with a general insurance solution 
called Polisy MVS. 

I joined as product and delivery manager, 
and my first job was to install the system at 
Prudential. I joined Inscom on a Monday and 
was working at Pru as a delivery and product 
expert on the Tuesday. I learnt that trying to 
satisfy two masters is a recipe for failure – I 
had to meet Pru’s requirements while also 
trying to build a generic UK offering for 
Inscom. That said, the project was a success 
in the end.

What was the impact of Rapid 
Application Development (RAD)? 
It was a turning point when we began using 
RAD prototyping tools. RAD views software 
development as an intensive knowledge-
based skill that is flexible and adaptable, 
drawing its strength from experience gained 
during the life of the project. That experience 
is then ploughed back into the software 
solution. The payoff is greater quality 
combined with swifter and more controlled 
delivery. If you look at today’s methodologies, 
you can see a direct line of descent from RAD 
to agile techniques and procedures.

What’s your view of research  
and development?
I learned the importance of research and 
development in the late 1980s, when I joined 

Insurance Systems and Services (ISS) as 
application development director. To remain 
profitable, ISS was totally focused on new 
business sales. We had a market-leading 
package in the motor syndicate arena, but 
we didn’t charge enough for support (only 
about 10 percent of the licence fee), so when 
the market was buoyant we were fine but as 
the Lloyd’s motor syndicates declined so did 
our opportunities and revenues. Our recurring 
revenue was not enough to fund client support 
and new product development – and without 
R&D a software house will eventually fail.

What led you to launch  
WASP Consulting?
Having worked for insurance providers with 
their large in-house IT departments as well 
as software houses, I knew the issues on 
both sides. I’m a keen advocate of proven 
packaged software to meet a business need 
so felt I had the knowledge and experience 
to help insurers make the right choices. 
The result was WASP Consulting, which I 
founded in 1990. I remained at the forefront 
of the company for 18 years, with up to 20 
consultants at times, and I’m proud to say that 
WASP is still thriving.  

I handled a wide range of assignments, 
including writing the original business plan 
for Polaris. Things were changing fast as new 
back-office and desktop technologies arrived 
in the late 1990s to support the new insurance 
channels and electronic trading. Gradually 
people started accepting that Microsoft could 
support industrial strength processing and 
VB and C+ became more commonplace. We 
were involved in specifying IT solutions for 
everything from admin replacements to new 
lines for business, and best of breed rather 
than one size fits all became the norm. 

The fabled Yellow Book is one of 
your achievements. How did it 
come about? 
While running WASP I decided to create an 
A-Z of insurance admin solutions for the 
UK marketplace. I researched, edited and 
published 31 editions, and I also commented 
on technology trends in the media. Some 
people may remember my ‘Sting in the tail’ 
monthly column in Insurance System Bulletin.

Describe your time with RDT
I joined RDT in 2012 and have seen the 
company grow from around 50 staff to 

about 110 today. When I was at WASP I 
recommended RDT’s Landscape to several 
companies including Sterling and Towergate. 
I felt then, and still do, that RDT is a market-
leading provider so I was very pleased to join 
the company for my swan song. The company 
continues to invest in R&D, the lifeblood of 
software providers, and innovation is key.

If you look at the impact and potential of 
today’s technologies it’s obvious we’re at a 
tipping point. The most successful insurers 
in the near future will be those who harness 
big data, accurately price their products and 
then market and distribute them speedily and 
efficiently. 

Technology now shapes every stage of the 
insurance cycle. Knowing your customers 
better, managing risks effectively, detecting 
fraud at point of quote, and speed to market: 
these all depend on centralised, reliable, 
enriched data. 

What are your views on insurer-
hosted rating?
It’s big game changer. I firmly believe Equator 
represents the future for the general insurance 
industry, especially when embracing the 
cloud and the market services. It could be as 
significant as when direct writers first entered 
the market. Aspects such as telematics, geo-
coding and the MOJ Portal are important data 
streams but not game changing. Markerstudy, 
the first insurer to use Equator, is processing 
more than 12 million quotes a day and has 
reduced its loss ratio by nearly 4 percent, 
which is a compelling endorsement.

What’s the future for technology? 
In many respects the future is already here. 
For example, the MyLicence initiative, Flood 
Re and the advent of driverless cars will have 
far-reaching effects for general insurance, 
while advanced analytics are already playing 
a key role in determining insurance products 
across all sectors of the marketplace. 
Regulatory and legislative changes are also 
having a big impact on software, although 
I didn’t expect to retire before the arrival of 
Solvency 2!

I think agile software development does 
improve communication and quality, 
although costs and timeframes need strong 
management. There is still work to be done 
when it comes to packaged software. When I 
first started offering it, companies essentially 

THE RISE OF TECHNOLOGY (continued)

wanted a black box solution. Then we saw a 
period when toolsets were offered, followed by 
software houses offering a starter for 10 (say, 
50 percent coverage) with the rest customised. 
Although some or all of these variants still exist, 
insurers are again looking for black box type 
solutions. But the issue is still integration – after 
all these years, plug and play is yet to arrive.

What next? Will you continue to 
play a role in the industry?  
Although stepping down from full-time work, I 
hope to have a continuing role as a freelance 
IT consultant. I’ll now have more time for my 
wife and family, especially my grandchildren, 
as well as more time for my beloved Fulham 
FC. Ever the optimist, I think the ideal finale 
for my career would be if the boys from 
Craven Cottage were to lift the FA Cup in 
2016 – exactly 50 years after England’s World 
Cup victory

Steve Knight
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